11.21.24 FCYL Meeting
Members in attendance: 
Cody Akers
Kayla Akers
Lucas Hughes
Matthew Stanley
Samantha Stanley
Natasha Mabe
Zach Eaton
Lindsey Eaton
Mack Pruitt
Tony Phillips
Alexis Bond
Liza Mendez 
Jake Eaton
Stevie Eaton
Michael Dunford
Braxton Lanter
Brittany Lanter
William Taylor
Jason Grubb
John Bralley







· Fundraising- Alexis Bond, Sarai, Liza Mendez (Banquet) 
· Discussion on how to track money, discussion on possibly creating venmo- discussion on how the board needs to approve fundraising- the ideas are greatly appreciated but the treasurer would be tied to the money and not being able to track it. Asking for coordinators for fundraising, cannot just be done. 
· Explanation on equipment and how funds adds up and money usage. 
· Stressed that fundraising needs to be approved through the board. Fundraising is needed, just need to go through the right channels to get it going the right way. 
· Discussion on the ones that started on FB and how they were not discussed as a board. 
· Alexis has receipts on stuff that has been sold thus far. Will get receipt books if needed. Offered to get what needed to continue. Approved by board.
· Waiting on federal government to approve the non profit. 
· Sarai- meat sticks, Alexis-cups, Liza- silent auction 12/7/24 at moose lodge  12-3 (will get lists once items are collected on items donated) Lisa offered to handle donation for using the moose lodge
· Lisa got in contact with Alpha therapy on discussion on getting clinics. Working on discount with those clinics (Lucas) 
· Must have receipts for any and all money. 
· YL offers $50 per team for banquet. Reimburse after receipts are received.
· Medals were purchased for soccer tournament.
· Funds can be allotted for age groups. If people want to organize it and get it approved from the boards and then can fundraise for whatever. Funds can be ear marketed.
· Stressed the need for volunteers and needing to get more people involved and get more younger group volunteers to come up.
· Asked if we could get meetings sent out through dojo or what ever the school uses. 
· Board is Looking for a possible different avenue to get all the messages, sign ups etc. TeamPass- will do it all
· Jason has quotes on shipping containers for storage. 
· Jason gave a price sheet
· New or used ones and 36x36 $1050 per window-1700 for roll up door, double doors on each end-$1700 delivery container is $6-7k, used one $3k C grade
· Basketball 
· Winter Bball is after Christmas 2-3 boys, 6-7 girls and boys
· Basketball registration needs to open up, will open up until the last week of Dec. 
· Clinics- prek, k and 1st 
· Registration probably not going to happen for the littles clinics; 
· 3 days one week; Feb possibly? Need 4 people that will volunteer to head the clinic, Storm, Braxton, Jason, Alexis
· Jerseys; discussion on new jerseys; nicer ones and getting new ones each season; 
· Nathaniel Hayes is officially removed from the YL board and no longer associated with board member duties.
