2/26/24
FCYL Meeting
6:05 start

e Need immediately: VP and president

e Talked about discontinuing AD and doing sports coords

e Natasha been working on by laws and editing those to get posted on the website

e Mack, Ben, Lucas, interested in VP and P

e Those interested sign up by the end of the week, must have been here for 2 meetings to be able
to vote.

e Two year terms- according to by laws, they will be interim until term ends in Aug

e Nathaniel intending resignation- Not going to leave interim hanging, will stay until next meeting

e Financially: in fine shape, volunteers are the biggest issue

e Discussion on how past events were done before the website and the ease that the website
gives us.

e Nathaniel strongly suggests sports coords to help instead of 1 person at each school

e Floor opens to how we want to vote, Mack, Ben, Lucas VP or Pres

e Any objections for those three= none

e Bank card discussion, YL now has checks.

e Discussion on how process going forward for reimbursements for checking

e Soccer-Baseball what do we want to do for players?

e Website takes small percentage for usage

e Soccer will need nets, ASAP, soccer balls?

e 42 signed up for soccer right now, all age groups

e Inventory done for football, basketball. Soccer and baseball need to be inventoried

e Nathaniel will help and be there when needed, wants to see YL succeed

e Will need meeting soon, before soccer starts

e Soccer 11™ deadline for sign ups- average 7 on field including goalie, 10 for bigger?

e Larry states official dates aren't set yet

e Meeting Monday March 11t?

Pre-K, 15t & 2" will play schools, 3™ and above, ager, scott middle

e Larry for rec dept. Has the floor, reach out to him or Kevin with issues

e Youth League key needs to be returned from Doug for Sheffey, Collier still has the key for MM,
Stanleys for Jackson

e Field availability, schedule blocks

e Heja successful for coaches for seasons

e All 3 forinterim for now and then have an official vote for aug when current terms are up.

e Sports coord discussion-

e What does county provide vs YL provided- could we get a list from the county

o Winter bball- rec had stuff if YL needed it,
e Basketball clinic- positive feedback for it



e Tenative scheudle for soccer- wanted to start games on April 4™ but that is during the spring
break, 3-7 county puts out schedule, the younger is scheudled by YL
e Soccer ends May 7t / baseball starts May 8t but the county is making changes to that
e Soccer goal discussion
e Doug hasn’t officially resigned, but hasn’t attended meeting since Aug, it is in by laws that a
letter should be sent with notice
e Financial discussions on bank accounts, users, non profit #
e Attendance is issue for positions,
e Still no response from Kevin on calendar from the county
e Sports coord-
o Equipment,
o Field maintenance
o Scheduling
e Committees- concession, fundraising needs to be added to to by laws
e Fundraising discussion again on if someone wants to do a fundraiser they run it, they can decide
where funds go to
e Kayla Viars said she would do concessions
e T shirt jerseys for younger kids, if we have jerseys maybe use registration fees for goals, or
shorts or shirts personalized.
e Season ending banquet — delegate position? Or??
e Fall sport planning should start in May-ish
e There is no structure from the town rec, very disorganized. Larry has shown that he is doing a
better job so far. No follow through from Kevin
e Soccer equipment-Jason Grubb- Lucas, Matthew and Ben stated they would help go through
soccer equipment
e Roof on MM building needs repaired. Matthew has materials
e Sheffey storage building is temp controlled. Football stuff is there, basketball stuff as well

7:48
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